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FINANCIAL AFFAIRS COMMITTEE MEETING 

  

 
MONDAY, MARCH 19, 2018 

6:00 PM 

COLBY HIGH SCHOOL LMC 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Eric Elmhorst 

 Jennifer Lopez 

  
 



S CH OOL  D I S T R I CT  OF  C OL B Y   

EDUCATION CENTE R 

Dr. Steven Kolden, Superintendent 
 

705 N 2ND ST. • P.O. BOX 110 • COLBY, WI 54421-0139  

PHONE 715.223.2301 • FAX 715.223.4539 

SKOLDEN@COLBY.K12.WI.US 

REGULAR SCHOOL BOARD MEETING   

Monday, March 19, 2018 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01 Colby Girls Basketball Team - Regional Champions   

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [GHS Summit (3/9), Adams Street Update, Whole 

Kids Food Grant] 

6.04 Strategic Planning Progress Monitoring – UPDATE on goals for 2018-19, 2019-20, 2020-21 

Discuss / Review / Accept 

7. CONSENT AGENDA 

7.01 Minutes from the February 8 Special Board Meeting and the February 26, 2018 Regular Board 

Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

 7.02-1 8th Grade to Washington D.C. – June 7-11, 2018 

 7.02-2 Middle School NHS to Mall of America in Minnesota – May 30, 2018 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB Region 5 New Member Meeting – April 18, 2018 at 7:00 PM @ Marathon  

  High School Library 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Michael Collins, Special Education Aide 

 7.04-2 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers/New Hires (If Any) 

 7.05-1 Hire of Alexandria Kolb, Head Middle School Swim Coach 

 7.05-2 Transfer of Nicole Schalow, High School Intellectual Disability (ID) Teacher 

 7.05-3 Hire of Alicia Guden, Speech and Language Pathologist 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

  



9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 Discuss Budgeting for a Shared School Resource Officer with Abbotsford School District, the 

Cities of Abbotsford, Colby and the Colby School District. 

9.04 Review / Approve Superintendent Goals for 2018-19 

10. ACTION INFORMATION 

10.01 Agenda Items Moved From Consent Information 

10.02 Discuss / Approve Referendum Phase II Bids for the HS/MS Parking Lot and MS Roof 

 Projects as Recommended by the Facilities Committee 

10.03 Discuss / Approve Bid for Replacement of the Pool Heat Exchanger as Recommended by the 

Facilities Committee 

10.04 Second Reading - Handbook Language Revisions as Recommended by WASB and the 

Personnel Committee; Part I, Sections 2.02, 2.05, 3.05, 3.06, 3.25, 3.42, 9.02, 11.01, 13.04, 

15.01, and 15.03 

10.05 Second Reading - Handbook Language Revision, Part II, Section 3, Professional Growth 

10.06 Discuss / Approve the Addition of a .5 FTE Family and Consumer Education Teacher 

10.07 Discuss/ Approve the Addition of a .5 FTE 7-12 Guidance Clerical Position 

10.08 Discuss / Approve Creating a 1.0 FTE Elementary Principal Position 

10.09 Discuss / Approve Milk Break Costs for 2018-19 

10.10 Discuss / Set August Summer School Dates for 2018 – Monday through Thursday,  

 August 6-16, 2018 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR T2HE  

PURPOSES OF:  

 a) Deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or 

  hearing before that government body. 

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Preliminary Consideration of Non-Renewal 

11.04 Discuss Proposed Individual Transfers and Reassignments 

11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 WASB New Member Meeting, Marathon HS Library – April 18, 2018 @ 7:00 PM 

13.01-2 Financial Affairs Committee Meeting – April 23, 2018 @ 5:30 PM  

13.01-3 Special Board of Education Meeting – April 23, 2018 @ 6:00 PM 

13.01-4 Regular Board of Education Meeting – April 23, 2018 @ 6:30 PM  

13.01-5 Facilities and Transportation Committee Meeting –  

13.01-6 Policy and Curriculum Committee Meeting –  

13.01-7 Personnel Committee Meeting –  

14. ADJOURNMENT

 





 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 8, 2018 

COLBY DISTRICT EDUCATION CENTER 

 

The Special School Board Meeting on February 8, 2018, was called to order at 5:30 p.m. in the 

Colby District Education Center by Board President, William Tesmer.  Members present were 

William Tesmer, Cheryl Ploeckelman, Jean Schmitt, Jennifer Lopez and Eric Elmhorst.  Also 

present were Superintendent Steven Kolden and Kristen Seifert.  Seth Pinter was absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Mr. Tesmer welcomed the candidates and briefly overviewed how the meeting would be conducted. 

 

Candidate one, Mr. Michael Solberg, introduced himself and provided the Board with personal 

background information.   

 

Candidate two, Mr. John Feiten, introduced himself and provided the Board with personal 

background information.  There was a public comment on behalf of Mr. Feiten. 

 

Candidate three, Ms. Katie Haas, introduced herself and provided the Board with personal 

background information.   

 

Candidate four, Teri Hanson, introduced herself and provided the Board with personal background 

information.   

 

The Board discussed the candidate pool and the process of appointing a candidate. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to appoint Teri Hanson to fill the vacant seat 

until April 2019.  Roll Call vote – Motion carried 5-0-0; Yes – Mrs. Lopez, Mr. Tesmer, Mr. 

Elmhorst, Mrs. Schmitt, Mrs. Ploeckelman; No – None; Abstain – None. 

 

Motion by Mrs. Lopez, seconded by Mrs. Schmitt, to adjourn the meeting.  Voice vote - motion 

carried.   Meeting adjourned at 6:03 PM 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Recording Secretary 

 



 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 26, 2018 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on February 26, 2018 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  Eric Elmhorst, Jean Schmitt, William Tesmer, 

Teri Hanson, and Cheryl Ploeckelman.  Also present were Superintendent Steven Kolden and Kristen Seifert.  Absent were 

Jennifer Lopez and Seth Pinter.  The meeting notice was posted according to the requirements of the open meeting law. 

 

Carley Elmhorst, Student Board Representative updated the board:  the Student Council Crush for your Crush sales was a 

hit; SADD members did the Polar Plunge Saturday to raise money for a speaker; FBLA Tie dyed shirts; FFA week was last 

week; activities planned throughout the week including dress up days, games during AST, and milk for sale in the entrance; 

Chess Club has been playing a lot of chess; FCCLA recently had regional competition - 2 will move onto state: Bailey 

Krause(gold) and Carla Schmelzer(silver); Forensics will have their regional competition tomorrow; Drama Club -New club 

and first meeting is tomorrow and they will be doing 2- one act plays this spring; Girls Basketball - Conference champions, 

Regional champions, play Marathon Thursday; Boys Basketball - 6th in Conference, Play Phillips tomorrow, New 

conference standings boards in the gym; Wrestling the season has come to an end, Two made it onto sectionals: Joeseph 

Aguilara and Logan Ruesch; Choir recently had solo & ensemble and did extremely well; one of the best yet; Show Choir 

competition coming up in Mitchell, SD; Pep band is playing a lot lately and is doing a great job; had solo & ensemble; 

Juniors will be taking the ACT tomorrow. 
 

Mr. Kolden updated the Board regarding: Second Friday Count; High School Trap Signup; High School Drivers Education; 

Phase II Referendum Projects; Wisconsin Parental Choice (Voucher) Program; Insurance Bids (property, auto, liability, etc.) 

– the District will seek Bids, Green and Healthy Schools Conference – March 9. 

 

Mr. Kolden discussed the Strategic Plan and updated the Board on the February 22 meeting.  Mr. Kolden will be updating 

the strategic planning goals.   

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the consent agenda as presented: 

Minutes from the January 15, 2018 Regular Board Meeting 

4th Grade Trip to the Minnesota Zoo – May 3 & 4, 2018 
Middle School Trip to Regional History Bee at West Savage, MN – March 24, 2018 

Board member, Cheryl Ploeckelman, attendance and expenses for travel outside of the District to the Medford 

Legislative Meeting in Medford – March 5, 2018. 
Retirement of Erin LeSage, Title I 

Retirement of Julie Wolf, High School Special Education Teacher 

Retirement of Dennis Seidl, Speech Language Pathologist 

Accept Donation of an Auto from Schilling Auto Salvage used in the First Semester Basic Auto Class 

Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report  

TOTAL REVENUE – JANUARY  $  1,053,259.94 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1028-30  $       85,489.16 

NICOLET NATIONAL BANK-PENSION ACCT. 1035  $         2,890.61 

NICOLET NATIONAL BANK-MANUAL CHECKS 13-16, 2290-2297  $     129,416.33 

FORWARD FINANCIAL BANK-MANUAL CHECKS 270-73  $       13,349.61 

REGULAR CHECKS 31863-31894  $       13,711.32 

DIRECT DEPOSITS 900069235-900069700  $     404,396.25 

WIRE TRANSFERS 201700019-201700020  $       42,278.01 

ADVANTAGE BANK-REGULAR CHECKS 74862-75038  $     571,723.60 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,263,254.89 

 



 

 

 

Mrs. Ploeckelman and Mr. Tesmer updated the Board on their attendance at WASB State Convention; Mrs. Ploeckelman 

updated the Board on her attendance at the CESA 10 Summit to Success, WASB Legal Conference, and WASB 

Representative Meeting. 
 

Mr. Kolden reviewed the 2017-18 budget update.  
 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the CESA 10 Service Contract as recommended by 

administration.  Voice vote – motion carried. 
 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the Handbook updates in Part I as presented and 

recommended by the Personnel Committee.  Roll call vote – Motion carried 4-0-1; Yes–Mrs. Ploeckelman, Mr. Elmhorst, 

Mrs. Hanson, Mrs. Schmitt; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Elmhorst. seconded by Mrs. Ploeckelman to approve the Handbook updates in Part I, Section 3 as 

presented and recommended by the Personnel Committee.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the addition of a Middle School Assistant Swim Coach 

Position and recommended by the Personnel Committee.  Roll call vote – Motion carried 4-0-1; Yes–Mrs.  Ploeckelman, 

Mr. Elmhorst, Mrs. Hanson, Mrs. Schmitt; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve revisions to the CEA Alternative Compensation Plan 

for 2018-19, 2019-20 as recommended by the Personnel Committee.  Voice vote – motion carried. 

 

Motion by Mr. Elmhort, seconded by Mrs. Ploeckelman to approve a 2.13% CPI wage increase for Administration to be 

divided equally by FTE as recommended by the Personnel Committee.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve a 2.13% CPI wage increase for Executive Support 

Staff to be divided equally by FTE as recommended by the Personnel Committee.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve a 2.13% CPI wage increase for Hourly Support Staff 

to be divided by Alternative Compensation Guidelines as recommended by the Personnel Committee.  Roll call vote – 

Motion carried 4-0-1; Yes–Mrs.  Ploeckelman, Mr. Elmhorst, Mrs. Hanson, Mrs. Schmitt; No- None; Abstain-Mr. 

Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to clarify the 2.13% CPI wage increase for Administration, 

Executive Support Staff, and Hourly Support Staff is for the 2018-19 school year.  Voice vote – motion carried.  

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 19.85  a) 

Deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that 

government body.  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever 

competitive or bargaining reasons require a closed session.     

11.03 Update on Potential Litigation 

11.04 Superintendent Evaluation / Review Evaluation Cycle and Job Description 

11.05 Review Individual Staff Reassignments / Staffing for 2018-19 

Roll call vote – Motion carried 5-0; Yes–Mrs.  Ploeckelman, Mr. Elmhorst, Mrs. Hanson, Mrs. Schmitt, Mr. Tesmer; No- 

None.  7:28 PM 
 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in open session 

as previously announced.  Voice vote - motion carried.  8:19 PM 
 

The Board set upcoming meeting dates. 
 

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:22 PM. 

 

Respectfully Submitted: 

Kristen Seifert, Reporting Secretary 
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